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ACROMNYMS AND ABBREVIATIONS

PRESENTATION

OPERATING MODE

CHAIRMAN'S STATEMENT

AMMCD IN A FEW FIGLIRES

OUR achievements in 2022

1- Achlevement by ares of Intervention

a- Management of fisheries and the fight
against legal, unreparted, and
unregulated (1UU] fishing.

b- Farticipatory science and the SIREN
Mobile application contribute to
improving knowledge Cameroon’s
aguatic megafauna.

€- Focus on monltoring elasmobranchs:
Pratection of sharks and rays, our now
priority.

d- The Street Whale: when science and art
meet to ralse awareness about the
protection of our oceans

i Enwlioarmental aducation: far a new
generation in tune with the challenges
of conserving marine biodiversity.

f- Protection of sensitive aguatic habitats.

£ Collaboration with public authorties
far an effective and tasting impact,

Pl

P2

P3

P4

P5

P

P7
P7

Pa

P9

P11

P11

P12
P13

2- AMIMICO activities by area of intervention
2.1- On the central and north cossts
a= The activities carried out in Mkam.
- Activities carrled out In Douala.
- Activities carried out in Limbdg,

d- Activities carrled aut In Dirangué,

2.2 Acthvities implermented along the South
Coast (Londjl, Kribl, Ebodge, and Campa)

a- Towards the development of a
management plan for the Marine
Mational Park Manyange na Elombio-

Campa''On the South Coast of Camencon,

b- The annual AMMCD Staff Retreat

THE CHALLEMGES AND CONSTRAINTS
ENCOUNTERED IN 2022,

LAMMCO'S OUTLOOK FOR 2023

FORECASTS FOR THE CONTINUATION OF THE
PROJECT IMPLEMEMNTATHON : & ASSESSMENT
OF VALUES, PRESSURES, AND THREATS IN THE
PAARIME MATIONAL PARE"MANYANGE AND
ELOMBO-CAMPO™ TO PLAN APPROPRIATE
MANAGEMENT OF ITS BIORIVERSITY. o

Aknowledgements
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ACRONYMS AND ABBREVIATIONS

AMMCOD : African Marine Mammal Conservation Organization
MEA - Marine Protected Areas

CAMMET : Cameroon Marine and Coastal Network

COPK : Maritime Fishing Development Fund

EJF : Environmental Justice Foundation

LR - Global Fishing Watch

Mol : Memorandum of Undarstanding

MED : Mon-Governmental Organization

FSMNE - Programme for the Sustainable Management of Matural Resources in Southwest
Cameroon

LOWE © Lake Ossa Wildlife Reserve

CHE: Control and Monitoring System

IUCH : International Union for the Conservation of Nature
MGS : National Geographic Society

UL - Megal, unreported and unregulated fishing ou 1IUU,

LWL : Limbe Wildlife Centre

MIMEPIA - Ministry of Livestock Fisheries and Animal Industries
MINEDFE - Ministry OF Forestry And Wildlife

MINEES] - Ministry of scientific research and innovation

LS50 Civil Society Organization

FAR : Port Authority of Kribi

MO5: Mational Development Strategy

TRAFFIC : Wildlife Trade Monitoring Network

EH ;. Union Internationale pour la Conservation de la Nature
WWEF: World Wild Fund for Nature

MEWF : Nature, Environment, Wildlife, Filmmaking

MMECKMP: Manynague na elembo Campo Marine Park

PNOE - Douala-Edéa Marine Park
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African Marine Mammal Conservation Organization (AMMCO] is a non-profit organization under Cameraonian law,
created in 2012 and legalized n 2014, (Declaration N* 086/RDASCIR/SAMDP, prefacture of Sanaga Maritime].
Its aim ks not only to contribute sustainably to the conservation of aguatic megafauna and its habitats, but also to

improve the living conditions of communities bordering the said habitats,
To achieve this objective, AMMCO's intervention strategy is based on 4 main axes:

« Developing synergies for the conservation of marine fauna |

« Improving knowladge of marine flora and fauna;

+ Reducing the economic vulnerability of fishing communities;

« Advocacy for the enforcement of marine witdlife laws and regulations.

AMMCD has set itseff the goal of contributing to 3 10% reduction in the major threats to aquatic megafauna and its
habitats, and a 10% improvement in the living conditions af local communities in Camarogn by 2035,

VALUES

MISSION VISION

Contribute to the protection of To make Africa’s coastal and
aguatic megalfauna and their aquatic environment a threat- Integrity
habltats in Central Alrica, by free habltat lor the Afrlcan Motlvation
improving scientific knowledge manates and other maring Discipline
and invelving fishermen and other species, while taking into Solidaricy
stakeholders in sustainable account the intarests of local Equality
fishing and the responsible use of populations Responsibility
Wwatersheds,

-.'_-.'I". wwwammen.org [} iAFOEETED.GrE |1
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OPERATING MODE

the Interventlon approach recommended by AMBMCO is
mﬂhhtﬂhrnﬁs

= SElami it
Tm ﬁ
- Conducting advacacy
These lﬁiﬁ"ﬁnﬂﬁn ﬁ:wm“h" aim ta mahliru all
nd the local

stakeholders 1Ihu- troader public, extending:
communities bordering marine megafauna habita liicat
actors and the private sector) around the efforts deployed to
contain the that weigh directly or indirectly on these
#F#ﬂ&!-. ta generate more l:un'iml,tm&n'ttﬁ this cause.

Since its creation, AMMCO has contributed to the protection
of aguatic rnepfaun: :rﬁd umr hihrl:nt: in Central Africa in
several wayn:

. Thedr ization of 02 editions of the "Street Whale";
- fﬂ ainst ﬂmmm-agun of Lake Ossa by the Eﬁﬁlin

Puhlhﬂm and support for the publication of several
rasearch works on sguatic megafauna and their habitats;
Conducting several environmental education :ampaT:m
lﬁntrhrﬁa and sharing responsible and in

n practices.

2022, AMMCO continued its action to ‘aguatic

mﬁ _and their habitats in Céntral Africa hr acting in

various areas. This report describes the maln achievements

af thu—*p!ﬂq-u’ under review, the difficulties encountered, and

wmwmm&mﬁwelmﬁrmimm
H.‘-ﬂf.&.

*

ﬁﬂ!h"l_l"ﬂ_lm | "Together to save our aguatic wildlife"

: '_ Tel: (+237) 656425988 | 651743595

=

i _

| Dizangueé | Limbe | Yaoundeé

@ P.0 Box: 908 Edea Cameroon

-} www.ammeco.org
0

) info@ammco.org

006 @ )  rrican Marine Mammal Conservation Drgenization (AMMCD)

AMMOO banafits froem the trust of the Camaraonian
Gowernment. This is reflected in the coflahoration with
state Institutions and decentradized local authorities.

3| () wmwwammen.eng -;';; imfofammco.org
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GHAIRMAN'S STATEMENT

Dr Aristide TAKOUKAM HKAMLA
Founder and President of AMMCO

After the global health encls linked to the coronavines pandemie,

our activities have resumed with renewed enthusiasm. The

pandemic  presents  unprecedented  challenges  for owr

organization, our partners, and the communities we serve, But we
but we have been able 1o adapt and overcome these obstacles by supporting
each other, During this challenging time, we have continued to work tirelesshy
to protect maring wildlife tpacias and their habitats, Qur teams damonstrate
remarkable resilienge in the face of the challenges. As they continwe their
research in the fleld, conduct onling educational programs, and keep
collaborating wirtualhy with all of owr partners.

Ower the past years, our efforts have been focused on scientific rescarch,
environmental education, and the promotion of responsibie conservation
praclices. Qur innovative projects, have made it possible to expand
knowledge on maring mammal populations and identify the threats facing
them with the help of acoustic hydrophones. By capturing the scunds of the
2ep, we can learn more about the llves of these magnificent creatures and
work to protect them for generations to come, Thanks to our collaboaration
with lecal communities and public authorities, we have contributed to
improving the protection of moest vulnerable species. In the same wein, the
results of the hiolagical contral that we initiated at Lake Ossa are becoming
more and more perceptible, with a considerable reduction in the areas
occupied by the invasive plant.Salvinia Malesta.

Despite these encouraging results, we know the task is far from complete,
Indeed, the enviconmental challenges we face are both complex and
important. Maxt year, efforts will need to be sustalned. They must go in the
direction of continuing public awareness, strengthening national and
international cooperation, and mobilizing the resources necessary to finance
aur conservation prajects,

| wooulkd like to express my gratitude to each member of the AMMCO team,
yvirlunteers, partners, and donors who contributed to our success this year.
Yaur unwavering support has been essential in achigving our comman
missian. You have been the wind beneath our wings, and we couldn’t have

¥ "jt unthn:mt you, Thank you for being the driving force behind our success.
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IlHﬂIIEI researchers

worldwide
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2 +100KkM __50%

. of beaches patmlied in search of less Salvinia molesta cover on Lake
™ turtle nests and stranded animals

Ossa thanks to biological control

4

\s == 5.000 students

trained in environmental education

+ 150.000

people

reached L B i

relessed into Lake Og4a

street Whale

Organizad with resounding success inthe town of Kriki

publications
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" oUR ACHIEVEMENTS IN 2022 e

1. Achievements by areas of intervention

d. Management of fisheries and the fight
against illegal, unreported, and
unregulated {(IUU) fishing.

ILIL fishing constitutes one of the greatest threats to both maring
ecosysterns, ocean health ([including specles targeted by
AMAPCO's actions such as sharks, rays, twrtles, and dolghins} and
the economy. Cameroon is among the countries most impacted
by UL fishing and |+ also the subject of a fanction from the
European Unjon on the issue. Indeed, in February 20321,
Cameroan was given a yellow card, followed by a red card in
lanuary 2033, making it & non-cooperative country in the fight
against iflegal fishing. UL fishing in Camercon is fueled by three
major factars, including:

« MWon-alignment of the legal and regulatory framework for
1i:;hi|‘|5 with relevant international standar ariventions:
The insufficient collaboration of sec - rations
responsible for registering fishing wessels and issuing fishing
licenseas;

The weakness of its fishing fleet’s monitoring, control, and
surveillance {MCS) systern.

Skop e fading project faunch movirkap.

() www.ammes.ong I:::F imfoammco.org
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In arder to comtribute B0 the preservation of
Camaroon's marine blodiversity and the weall-biaing of
the local communities that depend on i, AMMED
invested in the fight against UL I:i'.hinH; at thie
baginning of 2022 through the project antitled *Stog
1L Fishing in Cameroon” with the financial sopport
of thie NGO GCEANS 5. The project partners Inchide
i F.Tlf'ui*ﬁ:r'-r of  Livestoek, Fichedies and  Animal
Industries {MINEPIA) as well as NGDs such as the
Environmental Justice Foundation [EIF] and Global
Fishing - Watch [GFW). Through this project, which
erds in 2025, AMMEC aims to

« Support the Camersonian authonbies: in their
efforts to -meelt intermational requiraments In
teirnd ol fsheres transgarency and governance;

« Contribute to strengthening  the  fisheries
survelllance and control systern and develop a
proposal for 3 fisheries manapement plan

« The sctivities that were carfied oul under this
project in 2022 are as follows:

= The offigial launch of the project In the prasence
of MINEPLA represented by its 5G;

« The |adneh of the rewiew of the legal and
rgulatony Iramework foe fishing In support of
MIMEPIA. Tihis activity made it possible 1o propose
elements of transparency and dissuasion to the
practice of 1UL fishing;

« Capacity bullding of MINEPRIA stefl on the
principles of transparency and. the fght against
[UU fishing In partnership with the NGO EAF;

« Beginming steps to eitablish & collaboration
platfarm with the Ministry of Transport in arder
tix comiat flags of convenlence,

For the year 2023 a maor revision of the legak
framewaork for fisheries will be wiitten And deposited
in the Matlonal Assembly. It will enable Camearoon o
alipgn itself with Intermational standards 0 this area
and will integrate harsher penalties ftor offenders

Adniadl figam J00E - AMBICD



Achievernents by areas of intervention

b. Participatory science and the SIREN During the year 2022:
rﬂﬂb“ﬂ AF‘P“:aﬂn‘ﬂ fﬂﬂtrihute tﬂ ¥ « The SIREN Mebtwork aspplication helped contriboate
improving knowledge of Cameroon’s to the protection of marine mammals through the
aquath: megafauna collection . of Information om twrtles  and

encouraged observations of dolphins and whales.
aAmang the reparted sightings, 207E pocurrances
represent maring megafauna animals; representing
The marine fawna of Camercon is still wery little known, This sea turtles, rays, and sharks, as well as mandteas,
situation arises from both the high financial and logistical costs of whales, and dolphins. Sea turtles were observed
research at sea and the scarcity of marine biologists capabie of bath in feeding areas and during egg lying .
collecting such data. This data gap limits the effectiveness in the However, they were also found stranded on the
design and implementation of strategies for the presarvation and beaches or captured accidentaily

sustainable management of marine species threatened  with .
axtinction, « The data collectad thanks ta the SIREN Metwork

served @s-a basks for the adminlstration (MINFOF)
In response to this constraint, in 2015 AMMCO developed the to define the legal protection of four speches of
SIREN Metwork spplication which is at the center of the cltizen cetaceans in Cameroon, notably the  Atlamtic
sclence program, allowing scientists, fichermen, and amyane humpback - dalphin, the common  bottienose
interested In marine life to report and record observations of dolphin, the sperm whale, and the humpback
maring animals wis their phene. SIREM Metwork allows you to while which have been classified as 3 class A
record photos, Iocations, dates, and descriptions of animals ar animal species, benefiting from a full protection
threats abisrved. The data thus collected can be l'.‘ii-iii\r shared Fegime, A::nr_:!lnh_' ta Liw N.u. .l:.lﬂ 01 ol kanuary 20,
with the scientific community, government agencies, fisharman, 1994, governing forests, wikdlite, and fishing, class
and conservation organizations to improve the understanding of A animals cannot be slaughtered (except in S-E_'.-!f-
marine animal populations and their migratory dynamics to take defense cases) or cap:urgd _Iex:er:-t for scientific
appropriate eonsemvation measures, reasons and under authoriration from the Mipister

responsible Tor wildiife).
The SIREM application, initially designed for observing manatees + (Monitoring and recording observations using the
anly in Cameroon, has to date more than 18,000 abservations and app.

mare than 350 species of aguatic animals and plants reported.
In the coming months, AMMCO plands 1o extend the

SIREM petwork beyond the borders of Camercon,
particularly im the countries of the Gulf of Guinea.

Ratio of igecics ricsrded by SIREN Matwark

FCAM THE ON COOE TO DOAANLOARD THE SIRKEN NETWDEE APFLCATION.

B FRaies 63%
[ Reguins 27%
0 Tortues marine 5%

Mammifiares maring 5%

Araiisl rapser HIED - AMMICED (o) wewammen.org () info@ammencrg | B



Achievements by areas of intervention

Focus on monitoring elasmobranchs:
Protection of sharks and rays, our
new priority.

Data from the SIREN program showed that sharks and rays are the
mast captured species of marine megafawna in Camergon, This
alarming situation has pushed ws te make the concservation of
alasmobranchs a priority. We have, therefore, launched a
scientific research and monitering program for sharks and rays
landed in artikanal fisheres an the northers, central, and
sauthern cnasts of Camergon. This program aims fo meet the

nservation needs of sharks and rays in Camercon  in
collaboration  with the government, fishermen, the coastal
cormmunity, and the scientific community,

Here are tome af the results achiewed in 2027 thanks: ta the
support of 5ave our 5eas Foundation [505F):

= 1500 specimens of slasmobranchs of 40 differant species
have been recorded. Among these. 80 species, 11 are
considered critically endangered and included on the IUCHN
Red List of Threatenad Species. This is particularly the case
of the burfowing gultar ray. Glaucostegus cemiculus {17%)
end the scalloped hammerhead shark Sphoeenn lewind [11%),
wihich, according to the data collected, constitute the species
most: landed daily on several fishing sites along the
Cameroanian coast.

« Implementation of the socie-economic dtudy phase with the
completion of around 300 interviews with Yshermen and
cpastal communities. The data collected constitute the first
sclentilic databaie on the specific composition af sharks and
rays, thelr status, and thelrexpleltetion in Cameroon.

= Fabric samples were collaected and presarved, In 2023, we will
conduct geretic analyses to understand the strociure of
populaticns better and confirm the (dentity of cartain spesles,

1 mfo@ammcoo.org

3| ©
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Let us note that no species of elasmobranch benefits
from legal protection status in Cameroon despite the
Ehireats 1'|'|1_"-,l faen. Qur future actions, in addition
Al will focus on raising  awareness  and
. ton of the most threatened
species of sharks and rays and the creation of marine
protected areas to ensure their safety.

i portening: dlasrobrancin in Lrsbe

Aariidl fegam 200F - ANRICD
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cd. The Street Whale: when science and art
meet to raise awareness about the
protection of our oceans.

The challenges posed by overfishing, pollution, and habitat
destruction  are  significant  yet  often  misunderstiood  aor
underastimated by both flsherles management officlals and tha
populations.  This  sitwation results in the adoption of
inapgropriate sodutions for sustainable fisheries management,

fo reverse this trend, AMMCO has been organizing the Street
Whale. This is an event combining art, sport, and science to raise
awaraness among the public and give more visibility to tha
dangers thait threaten marine and coastal ecosysiems in
Cameroan. This Interdizclplinary event brings together actors
from diverse backgrounds to discuss and explore innovative
sclutions for managing the marine and coastal environment and
ity refaufoes,

In hanor of World Oceans Day, the second edition of the 5treet
Whale was held in Kribd fluent fraom June [8-11) 2022, it saw ihe
particlpation of approximately 115 participants In the scientific
symposium and more than 1000 people in artistic acthvities. Sis
ministerial departments  (MINFOF, MINEPDED, MINEPLA,
MINRES], MINESUP, and MINTRANSPORT), and several partners
such gs the French Embassy, the United States Embassy in
Cameroon, Total Energies, and the Municipality of Kribl took
part,

A5 a result, this event allowed:

« The holding of several scientific activities organited around
debates,  round tables amd 8 symposiom on coastal
development methods and the conservation of Cameroonian
maring and coastal rosourcas.

The construction of a whale monument made from maring
wiaste and its exhibition on Ngoye beach;

The arganization of sporting activitles furnished by a canpe
riece, a bug-ol-war competition, and games of beach Violley;

Efdiinl repeet 1022 - ARIRACO

The formulation of 11 recommendations intended o
improve the menagement of maring and coastal
resources in Cameroon

The creation of Camernan Marine and Coactal Natwark
[CAMBMET), which |5 & comservation network aliowing
the exchange of ideas and to permanent maonitar the
implementation of the recommendations made during
Street Whale 2021,

The countries of the Gulf of Guinea share the same
probiems In managing marine and coastal resources, In
the coming year, our event will broaden its scope to
address thee jisues at a sub-regional level, Additionally,
wie airm o enhance the quality of artistic creations, inclu-
ding the event's monument, to

raize awarenass effectively and

Ensure [asting impact

For more details on  Street
Whale 2027, please consult its
report by scanning the QR code.
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Achievements by areas of intervention

Environmental education: For a new
generation in tune with the challenges
of conserving marine biodiversity.

Environmental education 14 eruclal for securing humanity’s
future on Earth. As stewards of our planet, we Inherit from
nature and bear the responsibifity to preserve it for generations
to came. Juit as it i important to know the road rules to drive,
it i5 akso important to wnd and aur environment 1o profect
it. Thiz s why AMMED |5 committed to tralning communities in
the principles of environmental education. This program aims
i0 raize awdargness among communities about the causes
erviconmental degradation  and 1o |'|:'I|'.'| tham &
sustainable behaviors towards the sensitive habitats they come
into contact with daily,

The strategy adopted by AMMOO is to organize training
i far adults and o partner with  educational
rrents o work with students, A part of these training
courses, AMMED has created an environmental education
manual that serves as a framework for the lessons taught

Thie results achieyed by the environmental edecation program
in 2022 are i

« The creation of 4 environment clubs In the localities of
Campoand Dizangue,

= 10 primary schools-and 5 secondary schools in Limbe
benefited from environmental education courses;

= +20100 student-initiated enviroamental education;

/1 il -
? it g

= 4 awareness campaigns organlzed along the cogsts of
Cameroon;

e AINEE. B

1|

. mfolammco.org

e

Alunen gy pleni Ticoren des aciviiés dvdienatdon arviesngremeale oine AMMECD & [INE

= 4500 adults trained in good Fshing practices and
sustaing ble actians,

If 2023, AMBMCD pl.ll'n. to expand its network of partner
schools im the environmental education program |:|I'I-|:| to
publish 3 new manual that is attuned to current
environmental issues

Anniadl fegam POED - AMMOD




Achievements by areas of intervention

f. Protection of sensitive aguatic habitats. Freshwater habitats.

For several years now, Lake Ds4a has bean the natural habitat of the African manates. Salvinia Molesta. This invasive plant has
covered almost 50% of the lake surface im 2021, this rapid spread disrupts the natural environment for aguatic mammals and
significantly impacts the livelihoods of fishermen in the town of Dizangue.. The invasion resulted in the obstruction of shipping
fanes and reduction of fish catches, thus creating competition around the main source of nutrition of the African manatee, which
is an endangered specie. In partnership with Loulsiana State University, ILCH, Save Our Species, and PENF, we've infroduced the
Salvinia weevll, 8 specialized biological control agent, which feeds exclusively on the plant, In 2022, weevils of Salvina Molesta,
who were raised, were released and disperzed in Lake Osza in several waves. Studies have not yet baen carried cut to assess the
tevel of results produced by this release.

“Graph Wustrating the change in Sabdesin modesty coversge on Loke Oesa over Bmie”
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Marine and coastal habitats.

Blonitoring at sea for the characterization of ditterent benthic
AMMOD also works to protect marine and coastal { s |already BOGOha in Kribl, 2000ha in Limbe] and
habitats [still very poorly known today| along the ; ion of cetaceans (whales and dolphins);
Camerconian coast. This activity of the Organization
consists of the conservation and observation of the
evolution of these habitats to understand their
dynamics and constitute a reHable database. These
data will be rade awvailable to decislen-makars to
serye as @ basis for decision-making and the
nrganization  of public policies adapted to the i in Erib
challenges of Cameraon's marine and coastal habitats. : raximately S00kg non-biod
These activities ars:

Plonitoring of séa turthe nesting beaches) with the discovery al 5
mesting sltes,

Efdiinl repeet 1022 - ARIRACO




Achievements by areas of intervention

g. Collaboration with public authorities for

an effective and lasting impact.

Cn February 24, 2022, AMBCO received in Dizangué the wisit of
the regional and departmental delegation of the Ministre ol
Forests  and Wildiife [MINFOF] 1o evaloate the proposed
Memorandum of Understanding [Mol) relating to research and
the comservation of agquatic megafauna and their habitat. This
delegation led by the Regional Delegate of MINFOF for the Coast
wias made up of the Departmental Delegate of MIMFOF for
Sanaga-Maritime, the Head of the Coastal Wildlife Post, as well as
the Curator of the Lake Ossa Wildlife Reserve (RFLO). At the end
af thiz meating, recommendations were made B imprave
collaboration between the two parties as follows:

« Strengthen direct  cooperation  with  MINFOF
delegations to intervene in a more targeted manner;

= Focus on activities that can generate political interest, such
a5 ecotourism;

improve the sharing of research work.

In July 2022, the Memorandum of Understanding betweeon
ARAMACO and MINFOF was renewed for another three years

in addition, AMMCO has also created a partnership with
MINEPIA in the fight against ILU fishing and the improvemant
et fisheries management in Cameroon. The two entities
underioak a three-year project, the "Stop IUU Fishing in
Cameroon” praject, already mentioned above.
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MEMORANDUM D’ENTENTE

ESTTRE
LE MINISTERE DES FORETS ET DE LA FALNE

£ AFRICAN MARINE MAMMAL CONSERY ATION

ORGAMIZATION

LA HECHERCHE ET LA CONSERVATION DES
ESPELCED DE LA MECRA FALINE ALPREATICHIE ET
DE LELES HABUTA TS AL CARMERCILDS

Wit vl sstion di Mol entee. SO0 ke MIKFOF
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OUR ACHIEVEMENTS IN 2022
/|

2. AMMCO activities by area of intervention.
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During 2022, AMPCO invested heavily in the north and central coasts. We carried out activities in several localities,
including Limb#, Dizangué, Douala and Nkam,

The activities carried out in Nkam.

Protection of the manatee in the Nkam River

They are mainfy part of the “Profection of the manatee in the
Mkam River” project. whichwas initiated in 2021 with the support
of Synchronicity Earth. The objective of this project is to reduce
poaching of the Nkam Biver manatee, During 2022, we were able
ta carry out the following activities:

« Training of Fnrmﬁr p-u-a:her:
from the willa

in February, elght poachers
. brought their hunting
£ and - agres 3 I-".iinir'pr i the Field of
helizuliure, &t the end of the training, they were r.|rr.|'-|-:h-|:|
with snails and snail pots to start their business. The goal
was to offer them an alternative means of livelihood to
E’-:-n:lh.u. hunting, : e
nrnn'rumt'r awareness: 1t was done in three phases with
s and targets 1 i
] Griance o e T W the
environment was carried out amaong traditional authorities
and fishermen, the emphasis was placed in the villagas
where the greatest number of poachers live.

= Phase 1 Halsing awareness among traditional
authorities and fishermen: During this meeting, 23
peropgle were (nberviewsd on the role ol the Alrican
manatee In the balznce of the MNkam ecosysiems.
Additionally, discussions centered around adopting
responeibla fishing practices to avoid harming this
balance. It was an opporiunily. e |Indicate to
traditional authorlties and fishermen that they all
have a rale to play in the precervation of this species.

= Phase 2 - Community awareness In areas with a
high number of poachers: This other activity ook
Blacie batween Fabruary and March 2022, in the 30
willages identified as hosting the [argesl community
of poachers. During this campalgn, 80 focal residents
learned why the manatee is weeful, and how man
could Benetit from ks presence in the river, They also
learned that the manostes hae legal status a4 &
protacted species in Cameroan. Particular emphasis
was placed on the criminal consequences. of tha
iMhegal  Killing of this spocios. Many eommuniky
members were unaware of the sanctlons incacred in
the event of manates poaching.

= Phaze 3 - Mazs Awareneds Campalgn: As part aof
this inktiative, sporodimately ten aye-catching posters
were strategically placed in markets and schools
acrass the Mkam department. Due o the femarkable
footfall at these locations, we confidently estimate
that our messages have reached over 5000
individuals through the powerful medium of these
pOsLErS



The main activities carried out in Douala as part of the execution of AMMCO's strategic plan are: monitoring of landing

stages, application Intelligence Siran, and public awarenass,

Landings monitoring:

Ponitoring of landing stages constituted one of AMMCD's main
activities during the year 2022, Indeed. for 11 months (from
February to Decomber 2022), AMMCD carried out monitoring
on 4 landing stages (Youpwe, Essengue, Bandole, and Flshing
port) and * markets (Saker and Akwa-Mord]. All thess aquatic
species {fish and other aquatic species) have bean recorded and
dacumented. Subdaer udntly, weekl g was carried out
ta report the p ble presence of manates meat in the
rmarkets.

activity was made possible thanks to the creation of a

ork of 11 fishermen trained in the use of the application
Siren and distribstaed as follews: 06 flshermen in Manoka, 04 in
Youpwe, and 01 In Essengue. Thanks to the actlon of this
network, 4,500 species of fish and aguatic mammal species
hawe been documented aver tha paciod

Sample collection

The monitoring of landing st In Bouala also emabled
the collection of samples of sharks and rays classified in

the IUCN Red List of Threatened Specios.
As part of the 505F project, more, than 100 samples of
several shark and ray species wers collacted,

Raising awareness among the
populations of the commune of Douala 6th

Az part of the project called “Information, education and
commundcation campaign on the sustainable management
of fishery resources in the Douala Bth district” Led by the
Calsse de Développement de la Péche Maritime [COPM) of
which AMMCO Is the technical partner, a survey on the
evaluation of the perception of fishermen in Douals 6% on
the flishery roE was carried out on Aprif 21 and 22,
2022 in the camps from Manoka, This sumeey carried ot
among 40 fishermen was intended to prepare the
awareness campaign for fishermen in the Manoka camp.

The results of the survey among fishermen made it possible
to prepare the awarensss campaign by ldentifying the
appropriate messages, taking inte account the issuas linked
to the protedtion of the manates. The information,
education, and communication campaign on the suslainakble
management of fishery resources took place from April 27
to 30, 2022, in the camps of Manoka and Cap Camearoun,
two strategic paints in Dowuala Gth in matters of fishing, The
campaign reachad maore than TOO psaple in the Douala 6
districts who were made aware of the Importance of the
manat for the envirenment, the legal status of the
and  the resulting crim
. Mangtees. s A
endangerment of the 5

=
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C. Activities carried out in Limbé

Activities In the Limbé afea in 2022 were strongly orfented towards sclentific research and the protection of marine
mammals and their habltats. These are research and maonitoring of threatened species and thelr habltat, development of
synergies with other actors, capacity building, and awareness raising through awareness and education.

= Research and monitoring

The citizan science program has baen extended to manitaring
artisanal flshing areas and areas where artisanal fishing and
Industrial fishing meet. Using Mink GP% onboard flshing boarts,
AMAPCD collected data on the areas used by fichermen, The
information thus oblained s supplemented by additional data
an the species caught and the intresions of industrial fishing
vessels into sectors that are prohibited to them. The main
producks are

= 20 fishermen fram the Cote Southwest have collected data
fram timely sightings of whales, dolphins, sea turtles, rays,
sharks, and ather marineg species;

« Maore than 2000 sightings have bean reported by the West
Coast {South West region];

= More than 5,000 chservations reported by our network of
80 fishermen established throughout the Cameroonian
coast, They alzo coatributed to the documentation of
seagrass meadows and the collection of Information an
water transparency;

= 25 sea wips aboard artisanal and semi-industrial fshing
canoes conducted to identify elasmobranch capture sites,
characterize the species captured. identify accidental
captures of turtles and thus facilitate their rescue. This
activity alsa makes it possible to document LU fishing,
stisdly ‘water transparency, and map corals and seagrass
beds,

« 50 wisits were conducted to landing stages and fish
markets to characterize the catches of rays and, =harks,
and other threatened maring megafauna, Morg than 100
elasmabranch samples were collected to serve as a basis

for genetic studies;

17| .:,' www.ammes.srg | infolammen.ong

17 sea turtles were rescoed by network Hshermen
Siren. & sea turthe injured by the nets was treated in
callabaration with the Limbe ‘Widlife Center befora
being releasad into the ocean;

04 Intruslons de navires de péche industriella dans la
rone de péche artisanale ont 8té documentées prés de
Diown Beach ;

2,500 young pecple trained in 10 primary schools and 5
milddie and high schools on the dangers that threaten
the ocean and its biodiversity thanks to  owr
enviranmental education program;

2000 students under the age of 15 raised awarencss
during & festival celebrating marine wildiife organized
at the end of the school year. They participated in
classroom beach clean-up activities;

= 15 awareness sesslons were carred out, and 50
fishermen were met directly. Furthermore, we
estimate that we have reached around 500 fichermean
through our regular presence onthe landing stages and
tha warious communication ralays.

All this information will ba used, among othar things, to
improve the maring space management  policy in
Cameracn
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C. Activities carried out in Limbé

The development of synergies

All along the year, we have multiplied initiatives with the aim of
rallying a gr wmber of key players in the fisld of aguatic
fauna conservation or whose activities have an impact on

and thelr natural habitat. This strengthening of

k place at various leviels

Firal, AMMCOD wor to strengthen its relationships
isharmen on the ) Coast thros IE;|'| callaboration
ps, notably the Atlantic I-|Fh:rm:n Association (which is ||'I|=l
Down Beach fishermean'
I th-E came veain, since OCt 2, AMMED hasz started a
ership with Manta Trust, an ntn-_-rn.ﬂl-. nal organization
in g for the conservation of manta : i
13 Thi'. partoershi

E |
and th-= 5L nf Guinea region.

Then, during a wvisil to an oil platfarm of the Borr Drilling
Company, AMMCD initlated discussions an joint strategies to
devalop protect marine turtles amd cetaceans. The
oppertunity of this wisit was taken to raise awareness amang 50
plattorm we of the need to protect marine turtles and
CElaceEans ontribute 1o this, they were frained in using the
application n to participate in the documentation of
obheervations of these spe

dition, we hi - ed out jaoint activities with the

ntralized ger sf  MINFOF  (Programme  for  the
Sustalinable h'lz.na;_,.. 1ent of Matural Resources in Southwest
Camerpon and Limbe Wildlife Centre). These include
erwviranmental education and rehakilitation of injured animals

T —
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d. Activities carried out in Dizangué.

. Development of income-generating activities [IGA)

AMMOO s deployment strategy includes protecting
the interests of local populations by providing them
with alternative ways of meating their naads, These
income-generating activities are of wvarious Kinds,
depending on the envirgnment and the immediate
neads of local people.

In Dizgangue, as part of the fight against Salvinia
Muaolesta, we tralned a group of 5 yvoung people n a
club {Club charbon écologigue de DHzangué) amd
other local volunteers to transform the biomass of
the plant extracted from the lake into ecological
charcoal, There are 4 main stages in the process:

= Entraction of the plant from the lake,

+ Drying, which can take from 5 to 10 days,

= Grinding and carbonization in specialized tanks,

= Mixing with a binding agent such as clay, and
compacting to obtain a usable form.

Propess far mokisg chonooa! from ralsisi Aokesin

Dwiring the training couwrse, which lasted from February to April, we manually removed salvinia from the lake and cleanad the
banks covered in ik, More than 50 kg of charcoal was produced this year; according to a study carried out in 2021, this
guantity of charcoal 15 equivalent to around 2 tonnes of fresh calvinla, bearing in mind that 1 kg of charred sabdnia is
equivalent to 3877 kg of fresh salvinia when harvested. Cne challenge remains for the dewvelopment of this activity:
optimizing the manufacturing process to obtain a better ratio between the quantity of raw material used and the guantity
and quality of the charcoal praduced, in arder 8o obtain a better selling price,

Capacity building

On 17 February 2022 AMMCD held a capacity-building workshop for b eco-guards
from the RFLOCS congervation department, on the management of protected
areas using new lechnologies, The aim of the training was 1o facilitate the work af
these staff by introducing them to the pilating of aerial drones, which will enabla
them to monitor the islands of the RFLO effectively and at a lower cost. It is no
longer necessary for them bo mobilise a boat and travel physically to inspect
dangerous or difficult-to-access areas. At the end of the training, the eco-guards
expressed thelr satisfactlon and thelr desire to acguire more modern aguipment
to support them in their daily work.

div svo-perand sorking an I:.n.lrr Cora.
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istand, The i ended with M 7
performed by young people from the community, to
the great pleasure of the tourists.

This year, around 30 people experienced the
ecotourism route offered by AMBOD on Lake Ossa.
Movertheless, we continue o work to impr the
catalog ¢ chiwities and the circuits 1o ofler Lo AREREES

For the year 2023, we plan to deepen the experience
offered to visitors by building a wo I

the banks af the I..1h.r-. tor weeleom

thram zh ay and night. We also

involve women from the community in preparing
maeals and fishermen in guiding tou 1

trips. Once the
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by offering varied offars at affordable prices.
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2.2. Activities implemented along the South Coast
(Londji, Kribi, Ebodge, and Campo)

Towards the development of a management plan
d. for the Marine National ParkManyange And

.'I.-\. . :
L L2
- WL e

Elombo-Campo”On the South Coast of Cameroon

T

AMMCD launched a project in 2021 entitled "Assessment of values, pressures, and threats in the Marine Mational Park™Manyange
And Elombo-Campo’™ to plan appropriate management of its biodiversity” in callaboration with the partner C50 Tubefwy and
funded by the UNDP GEF Small Grant Project. This project aimi bo improve knowledge of the marine park and establish a solid
databaza that will be wsed by state institutions; businesses, and local communities in organizing better managemant of the
resources of this wery first Marine Area. Protected [(MP&) of Camercon, For the first phase of the project, from March to
December 2022, the tollowing activities were carriad out;

The inventory of the marine megafauna of the MPA
through 6 sea trips.

Batween August and December, 3 trips 1o the marine
park. were carried out to identify the cetaceans
presant in the area. The method used to achiewa this
consisted of cellecting information from fsharmen
before gach trip, and then going to the areas
indicated by them. Durng the outings organized for
this 2022 campatgn, AMMCO observed & Total of 5
humpback whales, Collaboration in data collection
with fishermen and the organisation “Tube Well”
exercising: in the zone, was achieved through the
training of 08 patrol officers on the use of the mobile
application Siren. Trained patrollers will participata in
the intelligence of opportunistic observations . on
aquathe megafauna.

Characterization of the benthic bottom on the 5 km
strip of the MPA:

characterization of artisanal fiching began with a
questionmaire that made it possible 1o estimate
fishing effort and catches In the ‘area. Thus, It is
astimatad that more than 1500 fishermen carry out
their activity in and near the maring park, They
malnaly  use swrface deift gillnets with single-oxyal
boats. After monttoring the landing stages, fishermen
reportedly bring in an average of 10 kg of fish per
trip. They specialize in catehing pelagic ipecies {bass,
ethmalose and sardimella). In  additien to the
characterization of fishing through guestionnaires
and monitoring of landing stages. monitoring of
fisheries was done with GPS embedded in the canoes
to identify fishing fones in the Marine Park, After
monitoring &9 tides, AMMCD finally identified two
main fishing areas.
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Characterization of the benthic bottom on the 5 km strip of
the MPA:

The pricerity ar@as fosr Lhit activity have been identified by the
fishermen, and riverside a1 the marine park. These areas
include Rocker du Loup, Bocher de la Tortue and the
surroundings of Lake Piche.. ARMMCD identified and
confirmed the presence of seagrass fields and reefs in these
sites. A< part of this activity, AMMCO teams were able to

cover 50% of the 5 km strip of the MPA

Environmental education of 500 students on MPA:

In the Campo district, 12 schools (primary and secondary)
benefited from environmental education couwrses. The
themes coversd concerned sustainable development and
sustainakble fishing, In total, more than 500 students ware
affected

Raising awareness about MPA:

Two awareness campaigns were organized as part of this
activity:

= The first tcok place on June & World Oceans Day, during a
reflection on the invalvement of the local community in the
marnagement af the new marine protected area. In tatal,
mafe than 1000 people, incleding students, flshermen, fish
sellers, and administrative authorities, participated,

= The second campaign took place on Dotoler 1 during the
celebration of World Tourizm Weesk. An exhibition falr was
organized in the presence of arcund fifty Cameroonian and
foreign tourists. The event wanted to highlight the assets of
thie maring park, their rale in the well-being of the local
cammunity, and the threats weighing on the MPA&. The
intervention concluded with questionnaires to check the
visitors' level of understanding with prizes to be won,
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The AMBCD stalt retreat is an opportunity to being togethar the entire team wha work on several sites along the Camerson
coast, This year i was held from December 3 109, 2022, in Limbeé, It was done in Two phases: a team-building pant seith fun and
discovery activities and a part dedicated to the evaluation workshep, planning, and capacity bullding of the team.

Team building activities:

During the |nitlal two days of the retreat, our team
sgamiessly blended work znd enjoyment through a
series of activities, On day one, we kicked off by
cleaning up Batoke beach. This endeavor piqued the
curiosity of the local child fishesmen, who eagerly
joined forces with our team. In preparation for the
night patrol to search for possible sea turtle nesting
sites, the feam set up Camp on the Beach and spent the
right bepeath the starry sky. Regrettably, no turtle
sightings or egg-laying activities were documented.

The next day, after breaking camp, the team visited the
Lirbe Wildlife Center, a wildlife center that |s a partner
of AMMCD in the rehabilitation of certain species. The
day ended with a big swim in the ocean. This program
allowed AMBALO staff 1o strengthen their Hies and
devalop their commitment to the conservation of the
oceans and biodivarsity.

e ¢
P ...."m—.__.-

The team adsessment, planning, and capacity-bullding
workshop,

The AMPMCO office in Limbe served as the setting for this
workshop. Far 5 days, the entire staff participated Im the
work, which was carried out in three phases.

The first consisted of the presentation of  internal
documents such as the organization chart, the safeguarding
policy, and the procedures manual by a facilitator who then
strengthened the capacities of the staff for the optimal use
of these documents,

The second phese took place in groups following AMMCO
themes and projects to produce an actlon plan for the year
2023,

The last phase simed B0 validate and adopt, in plenary, all
the proposed activities,
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Benthic marine habitats,

Rezearch to improve knowledge of the
typolopy of the seasbed was limited by
the lack of skills of the active team in
ﬂiuing and wnderwater photography.
This constraint was reinforced by the
absence of suitable equipment for this
activity, Furthermaore, Ingistical
problems such as lack of fuel or the
unavailability of sufficiently secure boats
prevented we from exploring remote and
landlocked sites like Ba musso,
Mevartheless, we requested the support
of the MNational Geographic Soclety
(MG5) to benefit from thelr experience
and obtain the appropriate eguipment
for exploring the seabed,

Mdanates poaching in Mkam.

THE CHALLENGES
AND CONSTRAINTS
ENCOUNTERED IN 2022

In addition to the positive results we have seen during this
year, we have also faced major challenges and constraints

in feveral aspects

Protection of sea turtles.

Despite  recording marine  turtles
nesting on the baaches of Limbe, we
have rarely been able to collect
evidence of the hatching of spotted
nesits Testimaonies from local
residents attest to the sight  of
juvenile turtles omn certain beaches,
but none of the mests duly
documented has shown signs af an
outhreak. Even though we are certain
of cases of outbreaks In natural
conditions,; the guestion of mastering
maonitoring  technigues  for  the
hatching of  endangered  eges
deported o Securs areas ramains a
challenge for the comservation of sea
turtles.

Furthermare, we déeplare the absénce
of sea turtle rehabilitation ceniers.
Many turtles injured or victims of
accidantal capture lose their lhwes due
to lack of appropriate care. We are
discussing with the Limbe Wildlife
Center to propose solutions to this
probiem

In certain localities of the country, such - as Nkam, manates meat is vary
appreciated and comsidered a5 a delicacy of choice, Residents who consume them
are always ready to pay a high price to hawve them, which pushes certain fishermen
to continue to hunt and sell manatess by malicious maans in this area and even as
far as Douala. Despite awareness raising and the development of alternative
activities to fishing and hunting, the difficulty still persists, We are committed to
strengthening these conservation approaches and contlnuing to plead with the
authorities for gpreater monitoring and enforcement of the law in this area.
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Participatory Science,

This year we noticed a multitude of
bugs on the SIREN Metwork application,
Thie arigin was & rapid devalopgment nf
the wolume of data to be stored, which
led to slowdowns and loss of certain
data lines in the database. This
problem required a redesign of the web
and  mabile  application  and  the
addition of new features. To carry out
this work, the dewveloper team was
strengthened with the recruitment of a
new Frontend o work on imgroving
the interfaces. For several menths, we
observed numercus pericds of service
interruption. The limitation of access to
the applicatian duiring thags
malntenance perleds  led to the
dizruption of the continuity of user
data collection werk in the field,

The new version of the applicatian will
reguire user capacity building.

Aniual segam BOED - AMMOD




AMMGO'S
OUTLOOK FOR 2023

in 2023, AMMCO plans to continue its missions by
supparting activities that could not ba finalizad in 2022 and
by developlng new othears.

The continuation of the fight against LW fishing,

AMMED will continue the implementation of the “Stop IUU Flihing in
Camercon™ project. And the activities to be implemented within this
framework are as follows:

« Conducting exchanges aimed at improving fishing legislation. To do
this, AMMCO and its partners will organize inclusive workshops,
bringing together the variow: stakeholders to gather their apinions
on the draft law developed internally by MINEPLA, The conclusions of
these waorkshops will be consalidated in the form of a preliminarny
draft law and transferred to the Minister of Fisheries with a view to
its tramsmissian in the kegisiative circuitl, hoping to obtain a reform of
the fishing legislation in Cameroan,

« Continuing to strengthen MIMNEPLA's capacities: in 2023, efforts o
improve  MIMEPIA's capacities te combat UL fishing will be
supported. Training will be provided and support provided to
MINEPLA agents in térms of monitoring, contral and survelllancs of
fishing activities at cea,

The organization of a 3rd editlon of the Street \Whale.

Recognizing the impartance of angaging all relevant stakeholders in the
canservation of fishery resources and natural marine habitats, AMMWCD
is excited to announce the upcoming 3rd edition of the Street Whale
evant in 2023, In wpcoming editions, our focus will be on enhancing
communication around the event and inviting International exparts who
can offer practical solutions for safeguarding aguatic megafauna and
their habitats. This initiative extends nat enly within Cameroan But alss
across the broader sub-region.

Strengthening environmental education,

In 2023, AMMCO will continue its efforts and sustain its commitment to
establish emnvironmental clubs in schools within the city of Limbé. These
clubs are already benefiting from Environmental Education courses.. Ta
adapt enwvironmental education to evolving knowledge of aguatic
megafauna and local specificities, AMMCOO will work throughout 2023 to
Improve and update envirenmental education manuals,
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1. Continuing to raise community aweareness of the dangers faced by aquatic megafauna,

Raising awareness s a Hfelong activity, This is justified by several social
factors [the [nctallation of new people In local markets targeted by
AMMICOO s activities] and scientific (awarenass must be supported by up-
to-date messages of scientific knowledge on the theme of aquatic
megafauna and their natural enviroamant), In 2023, a5 part of it various
projects, AMPMCO will continue to carry owt community awarsness
campaigns both in villages and target markets,

The fight against Salvinia Molesta on Lake Ossa,

The fight against Salvinia Molesta undertaken on Lake Odsa produced
encouraging results, observad in 2022, Howewar, no scientific study has
been carried out to assess the extent of the results and adopt any
corrective measures that may be necessary.. Furthermare, the biological
control only makes it possible (o compensate for the visible effects of
Sabvinia without acting on the real source of the problem.

So, im 2023, AMMCO plans to carry out a study to analyze and understand
the sowrce of salvinia nutrients in Lake Ossa. This study will make it
possible o conduct advecacy and propose concrete actiens for better
integrated water resource management [(IWRM] in the Sanaga watarshed
in the short or medivm term,

FORECASTS FOR THE CONTINUATION
OF THE PROJECT IMPLEMENTATION

o Assessment of values, pressures, ond
threats in the Marine Nationol Park
Manyange And Elombo-Campo to plan
appropriate manoge ment of fts
biodiversity»

In 2023, the praject will enter
its secomd phase, which aims
to evaluate and manage the
MP&, The activities planned as
part of this project for the first
& months of 2023 assentially
includa:

= Carrying out six other sea trips to inventory
rrarine megafauna;

= Characterization aof the benthic bottom on
the 3 nautical mile strip of the MPA;

. IM{:;iMrinx of marine turtle nesting on
and;

= Charactenzation of artisanal fishing;

= Raising AWareness AMoOng Ineal
cammunities on the importance of MPAas;

= Environmental education of students;

= fAssessing the values and assets of the MPA
to plan adaptive managemant;

= The organization of a  participatory
workshop to assess the effectiveness of
M P& managemeant;

= The development of maps to assess land
use and the tourism potentil of the MPA,
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At the end of this exceptional year, we would like to express our deep gratitude to all our partners. Thanks to your support,
we have been able to make extraordinany progress in our ongoing fight to preserve and sustainably manage our aguatic
Biodiversity in Africa. The results we produce year after vear are the barometer that defines the starting point far the years
to come, All this is only possibie thanks to your support,

We wiould like to thank you maost sincerely and ook forward to continuing this fruitful collaboration over the coming years:
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